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CARTUS BROKER NETWORK

2019/2020 Certified Agent Advantage

The purpose of the Cartus Certified Agent
Advantage, collectively known as the Cartus
Metworlk Certified Agent designaticn, is to enhance
the knowledge of Cartus A Team Agents. This
knowledge will assist to achieve the goals of our
Corporate and Government relocation Clients and
Customers, as well as those of the Consumer Home

Connect, formally known as the Broker to Broker
Referrals.

"
mi Communication is key! @ Exceptional service Is expected!
s *

The Cartus Agent Advantage
Certification is required for A Team
Agents who work w

Utiliza the Cartus
Network Certified
Agent certificate to

the Cartu: distinguish yourself in
Consumer

your local marketplace.
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OBJECTIVES

Identify the expectations of Cartus and the
Corporate Client

Recognize the Team of Players and their
responsibilities during the Inventory
process

Navigate the Cartus Inventory process to
meet and exceed Cartus’ goal of selling the
property for the highest prices in the
shortest amount of time

Cartus A Team Agent Inventory Training — Level 1

What is the GOAL? To sell the property in the least amount of time for the
highest price — this helps to control costs for the Corporate client.

There is NO emotion
tied to the
negotiation/sale of an
Inventory property
from the perspective of
the Corporate client!

On average, it costs our Corporate Client 1.5% of the Relocation Appraised Value per
month to maintain each Inventory Property!
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What does Cartus measure and report to your Relocation Department for Inventory metrics?

BMA Variance
The BHA vartance ¥
Total Diract Operating e E e e s
Exponsas (TDOE) peobabie sales price indcuted on the
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e e T
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et
& A Coats aTW represathed B3 8 parTantage + Cartus massuren the Aumber of
Bays
I Ty Batowen the receipt of referrel and the

Days on Market (D.0.M)

4 Tha metric for this s 120 days o jese
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Who’s Who in The Inventory Process

h

2019/2020 Cartus
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Inventory Process — 6 Milestones - Expectations

D inspect the property
F  List the Property

Each of these Milestones
will be covered in the
coming slides

Droker Market Analysis
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Milestone - Inspect The Property

S0 T U S S G S

Keys Property Photos Intsoductions Paperwark

Tnspect Light Bulbs Garage Door Lock box

The Inventory Process starts the day Cartus purchases the home from the customer, the
property should be inspected within 24 hrs of receiving the Inventory Listing referral.

1. Keys — contact the customer if they have not vacated the property to discuss access for showings, or if they have
contact the former listing agent to notify of the listing re-assignment and arrange to pick up the keys.

2. Confirm the property was left in broom clean condition, all debris from the move was removed, and pool/hot
tub are clean — report findings to your Relocation Department via Vacant Property Report (VPR) which they will
provide to Cartus Inventory Specialist (CIS).

3. Review Homeowners Real Estate Disclosure the homeowner completed and confirm all items listed as
remaining are on the premises and in working order.

4. Check light bulbs — replace any missing or burnt out bulbs.

5. Take photos — make sure they include/document exterior, interior, attic, basement, each room, issues (such as
peeling paint, mold, limited lifespan of flooring, roof, etc., structural damage)

6. Make sure garage door openers were left behind — if not notify CIS so Cartus can contact the customer to have
them returned.

7. Not mandatory, but introduce yourself to the neighbors - let them know the home is vacant and to contact you
should anything urgent arise. (Maybe they know someone who may be looking to buy!)

8. Install the Lockbox.

9. Leave copies of all Cartus required paperwork (and your marketing materials) in the home.

2019/2020 Cartus Broker Network Certified Agent Advant
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Required Cartus Paperwork For The Property

Cartus State Contract

Cartus Standard Addendum

Cartus Seller’s Real Estate Disclosure (SRED) Package
Cartus Agent Contract Tool and Contract Checklist

Y v

\%

Also Important — communicate with cooperating agents showing the property — let
them know it is Corporate Owned, and it may take slightly longer than expected for
questions to be answered, negotiation responses back and forth, etc.

2019/2020 Cartu:
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Programs To Be Aware Of

Inventory Property Warranties American
Home Shield

Be sure with the Shie

The majority of Client’s Inventory

Propérties are prot
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Programs To Be Aware Of

Inventory Property — Vacant Property Insurance

ory Properties will tect
@UNIRISC

rered

1" not covered?
UMIRISC will
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Milestone - Listing the Property

Enter property Into the MLS - Corporate awned,
Within 24 hours

Provide Cartus the new MLS number. Once the
Customer’s listing is cancebed.

Transfer utilities when applicable.

Schedule routing maintenance such as:
< House cleaning
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Vacant Property Report

Vacant Property Report Tips

A Team Agents

hould never send a Vacant Property Repo

Tollow Cartus Guidelines!

perty Repart is
al

firectly to Cartus!

The
the L

nt Pr:
g Refe

o Cartus within 3 days of receiving

It's Important that Vacant Property Reports are done in a professional
manner

03 It must be typed, spell

checked and completed in it's entirety.

You will subm
Department via

ur Vacant Property Report to your R
mall,

L
e

Your Relocation Departmant will review the report then forward the
repart to Cartus.

All Vacant Property Reports 1 b sent to Cartus in their electronic
format, Not scanned, pdf, or hand written versions.

07 Remember communication is key!
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Milestone - Inventory BMA

Broker Market &

s

i ST

1/18/2019

Cartus A Team Agent Inventory Training — Level 1
Inventory BMA Tips

A Team Agents should never send a Inventory BMA directly to Cartus!

The Client Inventory Speclalist will ba reviewing the Inventory BMA
with the Corporate Client

02 I you are g repairs or to the Property,
the information should be listed on the first Inventory BMA with
estimated costs

It is very difficult to go back to the Client and request repair dollars if - w8
they weren’t requested on your first report E = T

The majority of the Corporate Clients will want to see the BMA while s
reviewing it with the Critical Inventory Specialist. It is i tive it
axhibits attention to detail and professionalism,

05 Remember communication Is keyl
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The Inventory BMA Is:

Due back to Canus 3 days after

A detalled plan 1o sell the

price possible

iewed by the Cartus C

with the C

arate €

metrics C.

Basures

Due back 1o your Rek it 2 days afer inspecting

OperTy.
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Inventory BMA — Additional Information

*For a detailed review of each individual section of the BMA, please feel free to reference the BMA
portion of the CAA Home Marketing course Powerpoint presentation.

d Agent Advantage Traning
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Suggested Repairs and Improvements (R&!) — DON'T wait, get bids right away!

Contractor Bid Sheet

Network Certified Agent Ad
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Milestone — Inventory Marketing Update Report (MUR)

Property Maintenance — visit the property WEEKLY UNTIL CLOSING! Ensure
everything is in order, lawn mowing/snowplowing is being completed. If the
Corporate Client were to visit — is the home CLIENT READY?

The Inventory Marketing Update report is designed to help you keep Cartus
and the Corporate Client up to date on the marketing efforts!
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Inventory Marketing Update Report (MUR) TIPS

*For a detailed review of each individual section of the MUR, please feel free to reference the MUR
portion of the CAA Home Marketing course Powerpoint presentation.
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7 o meking for n price reduction, Tul us why! Did the market change?
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Milestone — Contract

A Complete Contract Package is KEY!

10. ALSO the Affliated Business Agreement - it provides notification to a
purchaser tus Corporation has a business o

companies listed in the document! It's part of the SRED package.
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TOP 3 CONTRACT ISSUES

» Lender Letter does not meet Cartus requirements
> State Contract or Standard Addendum not submitted
» Earnest Money does not meet Cartus requirements

2019/2020 Cartus Broker Network Certified Agent Advantage Training
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Milestone — The Closing!  Successful Closings Are The #1 Cartus Goal!

Onca the contract is signed the Critical Inventory Specialist is no longer Involved.

The Regional Closing Office will be your contact through closing.

Work with them to resolve all issues.

De-winterize the property prior to the Buyer's final walk through,

Be prasent for tha final walk through.

‘We highly recommend the walk through ocours 3 days prior to the closing.

Requested repairs and credits may take time to negotiate.

Only 3 options when addressing walk through issues:
+ Offer a credit in lieu of repairs and require a hold harmiess
4 Dalay the closing for repairs to be completed

+ Reject the Buyers request for repairs

Provide the ALTA or Closing D
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to your Relocation Dep
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Final Billing to Cartus
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Submt expenses on a manthly basis

All expenses need to be submntted
within &0 days of closing

Cartus will not make payments for:
+ Refundadle deposits

+ Late
4 Previous balances noted

Keep a copy of your submission for
reference

Paymants will be made to the Company
ligting the property
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A Final Note - Severe Weather Preparedness

canrus™

LT
canrui™®
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Q1. 5 actions you must take within the first 24 hours are: Qs. Examples of critical pictures that should be
« Inspect the property submitted to Cartus are:

« Install a Lockbox * Interior, exterior

« Complete a BMA « Any selling challenges

« Take Photos of interior/exterior « Features that support the value given or any repairs
* Submit any bids. indicated

« Current to the season and show any completed
repairs & maintenance
True or False

True or False

Q2. When is the vacant property report due to Cartus?
* Within 24 hours

* Within 3 days of placement

* Within5 days

* Within 1 week

Q6. What s the timeframe Cartus commits to their
Clients to have repairs completed by?

* Within the first 60 days

+ Within the first 14 days

+ Cartus does not commit to a deadline

Q3. The documents which must be posted in the home
* Within the first 30 days

+ Cartus State Contract (if applicable)
 Standard Addendum (if applicable)

« Sellers Real Estate Disclosures (SRED)

+ Cartus Contact Cover Sheet & Checklist
True or False 8. Whatis the goal for limiting expenses on a
property, aka Total Direct Expenses (TDE)?

- 10%

Q7. The Cartus goal for Inventory BMA variance is 5%
or less?
True or False

Qa. How many comp sales and listings should be
included on the BMA report?

* 3 comparable sales and 3 comparable listings . 15%
* Atleast one of each * 20%orless
* 25%or less

None, if there are no comparable sales or lstings in
the neighborhood
+ 2 comparable sales and 2 comparable listings
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Q9. Who verbally negotiates the inventory offer? Q10. Who signs the inventory contract?
« Client Inventory Specialist « Client Inventory Specialist
« Regional Closing Office « Regional Closing Office
« Local Closing Team « Local Closing Team
« Agent « ATeam Agent
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Thank You!
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