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Modules

Module 1 — The SIRVA Partnership & SIRVA-Team Agent Role
Module 2 — Departure Services — BMA and Home Sale

Module 3 — Destination Services — Home Finding

Module 4 — SIRVA-Sister Company Support

Module 5 — Performance and Quality Expectations

SIRVA Team-Agent Test
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Departure Services —
and Home Sale

Module 2
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APEX BMA Referral Process User Guide

BMA Referral Process User Guide

« Screen by screen description and instructions of how to
complete the BMA referral process

- Avalilable on the left side of your home screen after logging into
Apex

You may also access the link here:

https://mmc.sirva.com/external/Relocation/Resources/ApexAgent
Guide CompletingABmaAssignmentinApex.pdf
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https://mmc.sirva.com/external/Relocation/Resources/ApexAgentGuide_CompletingABmaAssignmentInApex.pdf

Departure Services

Home Sale Programs
* Pre-Decision
- Allows our corporate clients and potential transferees to

understand their equity position, and how a property may sell
If it were placed on the market.

 Home Marketing Assistance (HMA)
- We assist a transferee in selling their property, but sometimes

they are NOT authorized to receive relocation home sale
program benefits.

- These situations still require BMA'’s to be completed

- For this reason, an agent should never discuss specific home
sale benefits with the transferee during the BMA appointment as
they may not apply.

* Marketing Time

- The marketing time in which you are requested to price may vary
upon each request. It is important to price accordingly.

e
Confidential Material — May not be used or distributed, in whole SllWA
or in part, without the prior written consent of SIRVA Relocation )
Relocate Y

y “"Jl“!{ I T l"”"" I :‘.;‘:



Home Sale Programs

Referral process

« Competitive BMA process
* Every BMA counts!
* Two or three BMAs could be requested
 Policy varies by client

« SIRVA Standards
« Commission = 6%
« Split — 50/50
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Departure Services — Pre-Marketing

Transferee Appointment
« One-step appointment!
» Contact transferee to set appointment immediately

» Purpose: Present marketing strategy and view
property in order to complete BMA

* Do not discuss specific listing price
Do not “pressure” transferee to commit to agent
choice

* Never have transferee sign any paperwork at
appointment!
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APEX — What is it?

: : Broker/Agent Processes
SIRVA's online
Currently Through APEX

system for associates,
transferees, and

vendors « Broker Profiles & Agent Profiles

 Home Sale - All BMA process
points

Goal of standardizing - Home Sale — Listing & Marketing

processes and » Home Finding — Start to end

Increasing efficiencies process

(both internal and

external)
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Completing a BMA Referral in APEX

» Broker’s Relocation Director assigns Agent.

« Agent receives APEX task via e-mail with EE information
« Agent calls EE and schedules appointment

« Agent enters BMA appointment date and time in APEX

« APEX provides agent with SIRVA's BMA instructions (48
Hr. return time (includes weekends/holidays); market time,;
must take photos)
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The BMA Process
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Agent Task #1 - Agent Sets BMA Appointment

Dear Kay Bames,

Congratulations — you have been selected for a BMA referral and possible listing opportunityl Here is the referral
infarmatian:

Transferee name: Meridith Bickel

Spouse ! partner name:

Praperty address: 1212 SMALLMAN =T, PITTSBURGH, Pennaylania, 15222-4208
Contact information: 8529375208

BMA order comments: they have a big dog - agent should like animals

Estimated appt date: 05/22/2009

Please contact the transferee or spouse / partner at your earliest opportunity to set up a convenient
appointment time. Once you have scheduled your appointment, please click an the link below to log into APEX -
SlRWA's anline system — and enter the appointment information & ta view SIRYA's instructions regarding this
referral. Please note that the BMA data will need to be entered online into APEX via the internet.

Please contact Angela Straatmeyer at 7b3-525-3706 or RelosysEmailTrackerTest@sirva. com if you have further
guestions.

If yau encaunter any technical difficulties, please e-mail RelalTHelpDeskiZsirva com aor call 1-800-955-5317 Option
1 & reference relocation [0 #500117,

Wy'e laok farward to warking with youl

Courtesy of APEX MNotifications.

ﬁﬁlick to access BMA appt data entry [ SIRVA Instructions

)>> Reminder: 4 hours
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Agent Task #1 - Agent Sets BMA Appointment

apex e SIRVA

Should you encounter a technical problerm please call the SIRYWA CSC at 1-800-993-
8917 and select option 1 or send an email to; sivacsci@siva. com

Update Appaointrment Date
Tasks (unassigned)

elcome, kaybarmes@prudentialpreferred. com!

Task Hame 1t Run Task
Logout
Inbox (your tasks)
Task Hame t Run Task
Enter BMA Appointment Date / Time for Meridith Bickel / STORA ENSO Start Task [

Last UpdatefDQDDB 0:20:02 P
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Agent Task #1 - Agent Sets BMA Appointment

am o) POWERED BY S l l'{VIR[5

Enter EMA Appointment Date / Time for Meridith Bickel Relo ID: 50011

Transferee name: Meridith Bickel APEX instance ID: 149643 Should you encounter a technical problem please call
Spouse/partner name: N/A, the SIR%A CSC at 1-800-999-5817 and select option 1
Property address: 1212 SMALLMAN ST, PITTSBURGH, Pennsylvania 15222-4208 or send an email to: sivacsci@siva.corm

Transferee phone number. 9529375203

Appointment Information

Please contact SIRYA if the scheduled appointment date is 7 or more days from today.

Appointment date:

Please select the date input field by clicking on it & a pop-up calendar will appear. Use the calendar to select 3 date and the chosen date will auto-fill.

Appointment time: | Please select |+

Time zone: Flease select v
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Agent Task #1 - BMA Appointment Instructions

apex o SIRVA

Enter BMA Appointment Date / Time for Meridith Bickel Relo ID: 50011

Transferee name: Meridith Bickel APEX instance 1D: 143643 Should you encounter a technical problem please call
Spouse/partner name: M4 the SIRWA CSC at 1-800-999-5917 and select option 1
Property address: 1212 SMALLMAN ST, PITTSBURGH, Pennsylvania 15222-4208 or send an email to: sivacsci@sirva.com

Here are SIRYWA's expectations regarding this referral. Please acknowledge that you have read therm and will abide by them at the bottom of the screen.

During Your Visit to the Transferee’s Home

Remember that this is your one-time opportunity to build rapport, view the property, & review your marketing plan / strategy, along with your brokerage's
capabilities.

e Take color photographs of the interior & exterior of the property. Digital photos are preferred.

+ Do not discuss specific pricing, but please provide relevant market information that you will be using to complete your BMA.

Cffer a range in value only if the transferee f spouse / partner requests pricing information.

Explain to the transferee / spouse [/ partner that after your visit, you will be completing a thorough evaluation of the market as compared to the subject
property & will be submitting the repart to SIRMWA.

Do not sign anything with the transferee / spouse / partner,

After Your Visit to the Transferee’s Home

+ You will receive another email providing a link to APEX in order to access the system and enter / upload all reguired data
o Enter your BMA data (i.e. complete the ERC BMA form) & upload your digital photos (both done in APEX) within 48 calendar hours of your
appointment
o Answer some additional questions about the property for SIRWA in APEX.
o fou will receive reminders if you do not enter your data in a timely manner.
o SIEWA will notify your brokerage / relocation department if you do or do not receive the listing

If you have any questions or concerns, please contact Angela Straatmeyer at 7635253706 or ReloSysEmailTrackerTest@sirva.com

Wye ook forward to working with youl

1 have read the above and agree to follow these instructions. /

Subrmit to SIRVA |

SIRVA



BMA Turn Time Requirement

Your BMA must be submitted within

48 hours

of your appointment with the transferee
(includes weekends and holidays)

 The clock starts 1 hour after your scheduled appointment time

 Once you submit your BMA you can no longer edit the Appointment
date/time

NOTE: If your appointment time changes you need to update Apex
BEFORE completing the BMA
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Agent Task #2 - Agent Completes BMA

« Agent receives an APEX task to complete
the BMA after the appointment date and
time has passed

 Agent completes ERC form in
APEX (identical to new ERC form)

 Agent uploads pictures into APEX

 Agent completes additional
guestions in APEX

« Agent can complete these steps
in any order, but must complete
them all to finish the task

PEX wals for
all open BMAS
1o be submited

&)

e
Confidential Material — May not be used or distributed, in whole SllWA
Relocate Y

or in part, without the prior written consent of SIRVA Relocation
> Your Thinking




Agent Task #2 - Agent Completes BMA

« Days for BMA apex ronaseser STRVIA

. . IComplete BIMA for | 50011 | Appt. Date: 2/2472000 3:30 PM US Central Standard Time (CST)]
value is listed on nstructions

th e I eft S i d e ab Ove Trsmalea s mame: bandth B bal APEY lmrance Bl 1459643 m&::ﬁtﬁ"ﬁﬁ%‘fﬂﬂ*tﬁ‘ﬂ
L ik o L J1.0 L]
“section” h ead er P::.:m.- .rd::: 1312 SMALLMAN ST, PITTSEURGH, Patiriyhars 15222008 oo el ot el b vl DL DO

Tha klkrwweg Slipi et b Completed m order 33 fubmd o BRA, rkematen B DIV

& ormgleteng yaur ERC EIMLA towm (g #nbesre the fata inlo APER)

[ Sectlons Can be : '*:p-;;!d:ﬂ: ;ﬂ‘;..‘-.-,g“;:pi.\:.“ m‘;_?rl: .|'|‘:$rnd1:|:'m:?|“-mmhMIm ey B3 wrededifa Tk aad Aol The nkEEOn
i Tirg miy Carmphite b daect i, hln-'- rete Tt ALL SECTHHNS MUST BE COMPLETE BEFOSE SUBNITTING YOUR BMA, ¥
Com pleted In any Q\:I‘"::FH#I-I'EHI.;II ey ." 0 "- '. o Fak s e sl Trach @ TH e as oo ol e

order, but all must g
be Completed prior Lt R il it iein B iibioe o [

to task being oo paet | Sematen Aoows (6
submitted.

# Sybgect Condion r’-:
ER Bibih - Page 3 w Evigi g e b bl E.__:"p_l" ﬁ,

* Must also note t "
ERL Bhik - Page 3 w Mlgrkal Conddons o — ﬂp

market days wit
pricing to match Ercowa pyges  * CoreeimLen N comgits (5]
each BMA

assignment.

APEX will stop
you if entered e
incorrectly. o Uplsd i of 5] 94 et e s eaean why o0 it sw prowtnd a =

srplale

o, & L pmparsbde Daley =)
ESC DM . Page & " - Pt Camglete (B |

Camplete _E'd"l |

w High Rl Cone arrr
& M ConpingcSion Campssiden

Audgitsrrinl g Y w REQ § Forezbyiurs Compatitan 2 Complele Eddl
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BMA Pricing

SIRVA has two standards when requesting BMA pricing
- Between 60 days and 120 days depending on client policy.

« Agent pricing should be adjusted to reflect the requested marketing

time.

- Client policy may dictate a different requested time frame — please refer to
referral information for actual requested market time

Example
* Requested BMA Market Time = 60 Days
Market Area: Anytown, MN
Average marketing time in Anytown = 150 days

Agent’s most probable sales price based on 150 day marketing = $210,000

- When considering that the property needs to sell in 60 days instead of
150 days, agent’s most probable sales price needs to adjust to $195,000

Most Probable Sales Price Submitted on ERC BMA Form = $195,000
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Other SIRVA BMA “Tips”

.
- Be accurate and candid in your BMA and give careful consideration for
requested timing and market conditions.

« Suggested list price and most probable sales prices should be based
upon sales and listed comparable properties in the subject’s location.

- Be aware of the market time permitted to achieve the sale and price the
home accordingly to sell within that time frame, while still achieving the
highest sales price possible.

* Please do not try to “buy” the listing and then request price reductions
two weeks later based on “new” market data.

* If there is a change in the market conditions that warrants a reduction in
price, please make that recommendation regardless of the situation.
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Agent Task #2 - Agent Completes BMA

» Transferee name and address
are in header on each page

« APEX Form will timeout after
45 minutes of inactivity

« APEX Form is identical to the
ERC form except there are no
signature fields on page 6 (no
signature required)

» Majority of fields are required
(including 3 list & 3 sold comps)
to prevent from submitting
blanks

apex

phete DAMA fo | 3001 | Appt. Date: R/ 242000 3:30 PM US Centr st Beandard Tiees (CET
1

\‘V()Rl l)\Nll)t lE R(

Woddwnde ERC Broker s Market Analysis and Strategy Report

"~

SIRVA

SIRVA



Agent Task #2 - Agent Completes BMA

If agent clicks “Save” and any required fields are blank or if there are any
validation errors, this message appears:

Page Errors Exist - Please Choose An Acton!

“ou have atternpted to submit a section that iz mizzing
required information or that contains errorsz,

How would vou like to proceed?
Please note that if vou select "Fix Later", vou will =till be

required to fix any issues prior to cormpleting this task,

[ Fiz Mow ][ Fix Later ]

« If user selects “Fix Later” the agent is returned to the main screen where
agent can move to another section. Upon returning to that section, agent will
select “edit” for this page. All data will be there with the errors identified in

red.
« If user selects “Fix Now” the agent will remain on this screen and the errors

will be identified in red.

. OIRVA



Agent Task #2 - Agent Completes BMA

Errors are identified in two ways —
1. Marked in red on the screen itself (top shot)

Subject's location type Cirban O Subirban O Distant suburban O Rural O Faem O Resort

Lot Characteristics: positive | negathve (explain):
great landscaping

Subjecl's view: positive | negatne (explain)

Locational issues ofwhich vou aré aware that may affect the insurability of the property

2. In list form at the bottom of the shot

Validation Errors:

» Real Estate Firm Phone #is a required field.
e« Agent Preparer Phone #is a reguired field.
& Specifythe location type.

& Subject's view is a required field.

o Locational issues is a required field.

~ SIRVA
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Agent Task #2 - Agent Completes BMA

apex s SIRVA

 User must either IComplete BMA for | 50011 | Appt. Date: 8/24/2009 3:30 PM US Central Standard Time (CST):
Upload pictures

select they have

Transfe s Mandeh Backel APEX lnstance 1D: 149643 Sheuld of hrcal probdem please call
no photos to Swr:ofw':': SRS : & the SRVA CSC at 1800990.5917 and salectoptee
upload (and enter Property address: 1212 SMALLMAN ST, PITTSBURGH, Pesasyvanis 15222-4208 o seod dn emai to: sacaceen com
a reason Why) or Ploase note that you mest ather complete this scraen in 25 sstieaty OR

d ficking “Sawe” or S * 3 the within 30

upload at least Bt of bogheatug S oo oryou Wl Mk f € o
one photo.

¥ you have any questions, please contact Angels Suastmeyer ot 7635253706 If you meed techncal astistance, please cordact the SIRVA balp desk at 1.800-999-

» System will s
accept many STEP 2 - Uplead your BMA pictimes
formats, like jpeq, [| ¥ serhave any GHAhetos i upload
tif, and doc.

Make ture that you hive saved your pictutes on your computar. Chick Browse bedow. You will 589 & window kke Lhis sppear
Locate the photo that you want to epload aad cick on . The name that you gawe 10 the photo shacld appear in the File rame feid
Chck Open & the path and name of the Sle should appear in the box next 10 Srowse

Cick Upkoad The pheto will upload to SIRVA

Repeat these steps for each photo that you wish 1o send,

Chck Save once you have uploaded all of yeur photos

* If photos cannot
be uploaded, all
photos must be (Bowse

e-mailed. e

(5]
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Agent Task #2 -

* Once upload is clicked,
file name appears
under the label
“Previously uploaded
file(s)” so agents can
see what has already
uploaded.

* The agent will get an
error message if upload
Is not successful and
may repeat the process
or select another file.

* Note that “| don’t have
any BMA photos to
upload” is grayed out
once one file has
uploaded.

Confidential Material — May not be used or distributed, in whole
or in part, without the prior written consent of SIRVA Relocation

Agent Completes BMA (Photos)

onereoe SIRVA

| 50011 | Appt. Date: 8/24/2009 3:30 PM US Central Standard Time (CST):

apex

complete BMA for
Upload pictures

Transferee name: Mendeh Bickel
Spouse/partner name: NA
Property address: 1212 SMALLMAN ST, PITTSBURGH, Perssyhvana 15222.4208

APEX instance 1D; 145643 Should you encouster & technical geoblem please call
the SIRVA CSC ot 1.800-993.5517 and select option 1

of send 3 emnad to SvacICRaiva com

Please note that you must sther complete this screen in its entesty OR
$ave your data (by chcking "Save” e “Submit” 3t the bottom) within 30
minutes of beginning this screen or you wil lose 3 data enteced

¥ you have any questions, plesse contact Angels Straalmeyer 8t 763-525-3706. If you need techncal assistance, pleases contact the SIRVA help desk ot 1-800-999-
917

STEP 2 - Upload your BMA pictures

Make sure that you have seved your pictutes on your computer. Chck Browss balow. You will see & window bke this appesr
Locate the photo that you want 1o uplosd and chck on 1. The name that you gawe 10 the photo should sppear m the Fie name feld
Click Opon & the path and name of the fle should appear in the box next 10 Bxowse

Click Upioad Tha phato will upload to SIRVA

Repeat these stops for each photo that you wish to send,

Chck Save once you have uploaded all of your photos

| Browse
| Upload |
Youw 9 (Captivate movie. doc) has been uploaded successiuly
Previeusly uploaded filefs)

C Sptivale mows $oc

{Sawe |

~ SIRVA
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Agent Task #2 - Agent Co

If users select a “Potential area of
concern” then required comments field
appears.

For new construction &

REO/foreclosure, Agent must mark that

subject is not competing with those
types of properties OR answer the 3
guestions about that type (location,
price range and number / condition).

Agent must enter 3 strongest selling
features.

School rating description and rating for
subject only displayed if agent marks
that there is a rating system; those
fields will then be required.

mpletes BMA (Add’l Questions)
apex

Fomplete BMA for
Rddimional questions

SIRVA

0011 | Appt. Date: 82472009 3:30 PM US Central Standard Time (CST)

Piameterns manme Looen bl LA L L SR .~

Vpewne pormis mame b
Froperty sdhem

e v 8 oy O
e w fets vy brg 0w » . e e e B
brntte ol b gy S - e

STV D Avmes sbiad gurilons ot Ot wdipn? and e mabe

onet o P wppts by WD e Aetmnd A e WA Sand Bee et
- © Plnane sebent ol et suply Mt Ber subier) prigmy,




Agent Task #2 - Agent Completes BMA (Submit Form)

apex

oo SIRVIA

Complete BMA for | 50011 | Appt. Date: 8/24/2000 3:30 PM US Central Standard Time (CST):
Insiructions
Tramalwies mamae: Manddh Bschal APEY lwitance B 149643 Thegasad yoni @regnbe & beg hre ol problem plesse ol

e SEOA CEC o 1800 E0HT wndl elect opten |
o pred e wrviel 10 JavelS QL STeR DR

B i B A
Pregeity addieme 1712 SWALLMAN ZT, PTTSELRGH, Panryhamns 15222408

Tha Sy slipi muit b Complited m order 33 fubmd oo B rkematan B3 SIEAO

a Gomvapliterd i CRC ERLA, ke (g #ndesrs thi ety oo AFEY)
o Uplsddreg deglal pebunei of tha Macdlerie’i propedy - f pou 43 aol hivk phelod, poy will R tha sbddy 83wl ife Tl bad e e nkiden
= AnEee) b e e skl St ThE ST IERy L T ek

Wing iy armplel Fi SCisr o b Srdhie, e i Hata Thal ECTIOME i MPLETE BEFO®E SUB
Qe peaks (el Angels Sirsimeyer o RG5T0G of ReleGyeDmad Trachsr Terili e com

BOTE: Ploase wie 100 days markoting time whes cempleting Sy BHA repoil,

Sectien il eammaticen Bequiied RLETI TN
w Addeiareinl PO
# Flutgect imlomston W ;
ERC BMA - Page 1 w Gyl Laf sledf Ed
» Mspcelaneoun Complate

# Subgect Condlon F"
w Wi bl D bl

ER BMA - Page 7 ‘Edd
- Complate L
w Fibadre g W
ER BMA - Page 3 o Marbgl Corddang Lo
Complate
" w o] Listrags p’
- ERAL gy A Complate [Es]

® Compaisble Saley W

ERH BMA . Page & Comglate ._|E‘*'
w Bdzat Likwdy Burparia)
& Mariopting Srabegy p" ;
ERC DMA - Page ® Walue Anslyen . . Eﬂ
w Gl e omplate .
Uikl pectues & Uplasd maramem of 1 |sre) digfal pheln or shabe spanon why no phaiss sne provadied ﬁpﬂu _‘EM]
w Mgl il Comeim
& M Comginscion Campeidion W’ )
Addbionsl QU w REQ/ Forecliung Cospattan o EH]
» Bchosl Ratngs omplate &

***If Broker’s Relocation
Department must review
BMAs before coming to
SIRVA, they will need to work
out a process within their
organization***

« Submission from Agent goes
directly to SIRVA.

- PDF of BMA is automatically
e-mailed to agent and “Primary
Listing Contact.”

- “Additional questions” replaces
the SIRVA addendum.

SIRVA
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SIRVA Next Steps

Once all ordered BMASs are submitted, APEX auto-calculates the
variance (based on the Most Probable Sales Prices)

If in variance... If out of variance...
- REC(Real Estate Consultant) - REC will contact agent to review
will contact agent to review submitted BMA
submitted BMA

- Based on conversation, REC has three
- Based on conversation, if agent options:

review is needed, Agent Task

#3 is completed : "
P 2. Agent review requested for additional

’ Bag.ed on conversation, if agent information or clarification (Agent Task
review is not needed, BMA #3)

review is completed by REC, :
and reviewed by RC with EE 3. SIRVA Orders a third BMA (process
starts over)

* No further APEX agent tasks
are required

1. Proceed with review “as is”

Note: APEX will track the number of times an agent makes revisions to a BMA

e
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Agent Task #3 — Request Agent Review (if needed)

If any review of the BMA by the agent is needed after this conversation, agent
will be sent this task email to update the BMA with additional information, if
applicable:

SIRVA

Relocation

Dear Kay Bames,
Based on your discussion with Tester, please review your submitted BMA for the following:

Transferee name; Mendith Bickel
Property address: 1212 SMALLMAN ST, PITTSBURGH, Pennsylvama, 15222-4208
Relocation 1D # 50011

Click on the link below to log into APEX & access the BMA data that you have previously entered. Please note
that you may be comacted regarding any information that you submat

Please contact Tester at [CONTACT_PHONE] or JCONTACT_EMAIL| if you have further questions. If you encounter
any technical difficulties, please e-mail RelolTHelpDeski@sirva com or call 1-800-993-5817, Option 1 & reference
relocation |10 #50011

Courtesy of APEX Notifications
Click to access BMA data entry

>> Reminder: 4 hours | SlR
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Agent Task #3 — Request Agent Review (if needed)

o apex SIRVA

Review Subvmitted BMA Data for STORA ENGSO | 50011 ERC BMA - Page 1

bt e m—— e e e A ———— e oy Bt e @ b @ e gy ¢ o Bue
e —————
ety -

[;..'.;;:.;;;:‘.:. A o il ]

+ Most recent data submitted by

. . WORLDWIDE /F;Q?
agent will auto fill o titiimsmitob dbrixes e lbrirtave

Worldwide ERC* Broker's Market Analysis and Strategy Report

- Agent may edit any section *“ SR

NOTE: Agent MUST select one
of the buttons at the bottom to
close this page and return to
main screen:

*  “No Revisions Required”
OR
*  “Submit Revisions”




Agent Task #3 — Request Agent Review (if needed)

Agent can edit any section in any order. Once agent finalizes all
editing, agent must select ‘Review Completed.’

apex - SIRVA

Review Submitted BMA Data for STORA ENSO | 50011 Instructions

Tiansleiss naime: Mandih Skl APEX imtance 0D 145643 .ﬁhm.lq. yau erssunter a lechrcal problem please coll
Sp e parine name; L Hha SRV CSC o 1-B00-999.5007 shdl dalest optins 1
Propemy addoes: 1212 SMALLWAHN 5T, PITTSELRGH, Pensaghans E5202-4 008 o st an ervel b0 gateil Oraeed 0O

Pheacse rivrs 7o Subesined BWGA daba pew pou dis Cussens wiih SRMA By ol kore S0 it b0 the appeopmais secinny] Dace you hres beeshed, pleass chok
Bhipewea Comphsled

H oy Bave ary quanhicns please ¢ onlecs Tewler ot or

Sactiom infarmafian Eeguired
» Agseprameend Informaion
» Subect Infarmiaton R
ERC Erda - Pags 1 s Sulbpscl Lacatns _Edi_
o Whgcelanaigd

= Gubgsct Cordieon

ERC ERA - Page 2 & InspechonuTicionues [T
& Finprong ) .
ERH: EPeA - Fage w Mt Coandiboni Eaa

ERC EMA - Page d L [Eaa]

» Compaisbie Seles

ERC B - Page &

w Ml Liloaly Burpari])
o el wbora 5 rabegry

ERT BAA - Pags & & Walus Analyus Edi
» Signtuned e

= High Rk Candimi
» Hw Coranasctoon Compstin
Addtecndl Graibing & BED { Foseciopuns Compsttion Fad

» Seheesl Rilingi /
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The Listing & Marketing
Process ==
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Listing Agent Selection

Listing agent selection
- Transferee makes a decision on which agent they wish to work with.
« SIRVA informs both brokers of transferee’s decision.

NOTE: Agents are not to contact transferees about their listing choice after
the decision has been made.

If you have questions, please contact SIRVA.
See ‘Declination Email’ that will be sent through APEX.

SIRVA

Relocation
Dear [Agent Mame], I
Thank you for your time in completing a Broker's Market Analysis for [Property Address)

The decision has been made to not list the properly with you at this time. The reason selected for this
decision is

Declination Reason !

Should you have any additional questions or concemns, please contact [Associate that ordered BMA
Mame] at [Associate that ordered BMA Phone] or [Associate that ordered BMA Email] directhy,

Courtesy of SIRVA Relocation Notfications

Confidential Material — May not be used or distributed, in whole SllWA
or in part, without the prior written consent of SIRVA Relocation

ocate Your Think



Important Notes about Listing Agent Selection

* Any agent completing a BMA has a chance to win the listing
opportunity

 There are occasions where it may appear a transferee has an agent in
mind when you arrive to complete the BMA...
* You always have a chance to win their business by developing a strong rapport,

impressing them with your marketing strategy, and proving your knowledge and
experience selling homes in the area.

« SIRVA reviews all the BMA information with the Transferee after all the reports
are submitted to review the data, discuss the meetings with the agents, and get a
sense of the presented marketing strategies.

- During this conversation the SIRVA Consultant will ask them which agent
they would like to work with.

__SIRVA
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Listing Process

Listing process

 After broker is notified of transferee decision, listing paperwork will be emailed to
Broker.

- Please read all instructions provided with listing paperwork
- There are certain Relocation Programs in which you will only receive a SIRVA
Listing Agreement and all offer paperwork needed.

* While other Relocation Programs will include only a Local Broker Listing
Agreement and all offer paperwork needed until an acceptable offer is presented,
at which point the Broker Agreement shall be terminated, and the SIRVA Listing
Agreement must then be executed.

« For Home Marketing Assistance only files, SIRVA will not be signing any listing
agreements or offers; the responsibility for this will rest with the relocating
Employee.

(Please discuss any questions with your SIRVA Relocation Consultant)

~ SIRVA
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You got the listing...now what?

* You suggested a Most Probable Sales Price in your BMA. Continue to work
toward achieving the best price possible in the shortest amount of time.

* The lower your variance between the MPSP and the Actual Sales Price, the
more likely you are to sell the property instead of losing the sale.

Focus should be on SELLING the property for the best
price possible, in the shortest amount of time to a
gualified buyer.

The Marketing Strategy of the SIRVA-Team Agent
should be “Best-in-Class”, to help sell the property
gquickly, and to stand out in the marketplace.

__SIRVA
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Marketing the property to sell!

Photos

Professional grade.
Use multiple photos.

Photos of empty rooms are not useful
unless they show some kind of
desirable architectural feature or tell a
positive story about the house.

Change out seasonal photos

MLS Comments

Utilize the comment section on
MLS/Realtor.com/etc to use creative
verbiage that pinpoints the specific
buyer-pool for the house and include
any seller incentives.

Write a good narrative about the house;
don’t just give the minimum “fill in the
blank” information.

Confidential Material — May not be used or distributed, in whole
or in part, without the prior written consent of SIRVA Relocation

-
Open Houses

» Use of broker/agent open houses should be
with the intent of getting feedback about the
house and pricing.

* If open houses are not effective in selling
properties in your area, this may not be an
effective marketing tool.

Broker/Agent & General
« Be sure property is clean and presentable.

» Please contact your Relocation Consultant
before any professional staging is agreed to.
All staging contracts must be authorized by
SIRVA Risk/Legal.

~ SIRVA
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Marketing the property to sell!
Internet Tools and Advertising of Property

« Strong internet presence on multiple, popular real estate websites,
complete with narrative about the property.

« Enhanced Version of Realtor.com

« Use of YouTube for Virtual Tours, iPhones, iPads for home finding
Agents.

» Facebook postings
« Brochure boxes in yards a must.

» Door knocking to neighbors letting them know home has been
listed.

 Direct Mailings, 24-Hour Phone Number with Pre-Recording about
the home.

« Email Campaigns
« High quality feature brochures for high-end or luxury properties.

or in part, without the prior written consent of SIRVA Relocation

- e
Confidential Material — May not be used or distributed, in whole SllWA
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Marketing the property to sell!

« Communication with SIRVA and the transferee is #1 priority

 Maintain pro-active communication with SIRVA and provide accurate,
complete bi-weekly Marketing Activity Reports to SIRVA on time.

« Check on the subject at least once a week, in person, especially if vacant, and
report anything that affects condition or marketability.

- Advertise SIRVA Mortgage incentives
« Provide information to SIRVA on incentives that may help sell property.
- Update SIRVA on any repair or updates that may be needed.

- Update pricing as needed, suggest price reductions.
- Communicate any price reduction suggestions to both SIRVA and transferee.

« Understand the market conditions at all times, including unemployment rate,
supply and demand, average marketing times, price trends, etc. and relay
changes to SIRVA and the Transferee.

- If a house has not sold in 30 days it is definitely time for a price reduction.

e
Confidential Material — May not be used or distributed, in whole SllWA
Relocate

or in part, without the prior written consent of SIRVA Relocation
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Market Activity Report-
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Market Activity Report Process

The Market Activity Report (MAR) is the most important document in the marketing process
for SIRVA. This “Living BMA” informs SIRVA of what is changing, what is needed next, and
what will it take to get a property sold.

Why are Bi-Weekly Marketing Update Reports required?
If a buyout is accepted it provides a smooth transition to the SIRVA Inventory team .

SIRVA can better partner with the Agent to discuss challenges and actions needed with the
transferee.

Corporate clients expect to receive these updates.
It is a requirement in the contract between SIRVA Relocation and your brokerage.

How Does It Work?
« The task to complete a SIRVA MAR has been automated.

- Listing agents have the ability to complete MARs within the APEX system (similar to the
BMA process).

- APEX will pull data provided in the original BMA completed by the agent into the MAR
and then pull data from MAR to subsequent MAR to allow agents to make updates
instead of re-entering information every two weeks into the later MAR.

~ SIRVA
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Sample MAR Time Line

— I 0209090909090
MAR Tasks
Day 1 Day 12 Day 14 Day 26 Day 28 continue
Property — MAR Task — MAR Task — MAR Task — MAR Task —* de"ery fltz
Listed Sent to Due Sent to Due ays gl er
Listing Listing initial
Agent Agent submission
until
property
closes
escrow
MAR due within 2 MAR due within 2

calendar days calendar days

. OIRVA



Notification of MAR Due

When a Market Activity Report task is sent, the Listing Agent
will receive this email (click link to access MAR task):

SIRVA

Relocation
Dear [Agent Mame],

SIRVA Relocation requests that you complete a Marketing Activity Report (MAR) for the following property:
Property Address: [Froperty Address]

Please click on the link below to log on to the relocation portal to enter your MAR data and upload your
supporting documents. Step-by-step uploading instructions will be provided in the task. In an effort to

ensure a continued joint effort in marketing this property effectively. SIRVA requests that this task be
completed in the next 48 calendar hours.

If you have any questions or concemns, please contact [RC Mame] at [RC Phone Mumber]. If you encounter
any technical difficulties, please e-mail [THelpDesk{@sirva.com or call 1-800-999-5917, Option 1 & reference
relocation |0 # [Felo 1D]

Click to access Marketing Activity Beport task

Courtesy of SIRVA Relocation Motifications.

"

RVA
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Notification iIf MAR Is overdue

If the MAR is not completed within 48 hours of receiving the MAR
Task Notification, the following email will go to the Listing Agent and
be copied to the ‘Primary Listing Referral Contact’:

SIRVA

Relocation

Dear [Agent Name],
The task to complete a Marketing Activty Report (MAR) for the following propety is overdue:
Property Address: [Property Address]

SIEVA regeusted that you complete this task within 48 calendar hours of receipt.
You received this task on [Task Receipt Date] and it is incomplete at this time.

In an effort to ensure a continued joint effort in marketing this property effectively. SIEVA now requests that this task be completed
immediately.

Note: You will continue to receive email reminders until this task is completed.

If you have any geustions or concemns, please contact [RC Mame] at [RC Phone Number]. If you encounter any technical difficulties, please e-
mail [THelpDeski@sirva.com or call 1-800-399-5317, Option 1 & reference relocaiton ID # [Relo 1D].

Courtesy of SIEVA Relocation Notifications.

~ SIRVA
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Market Activity Report Main Screen

. .. ronereons SIRVA
Th IS SC ree n IOO kS Ve ry SI m I Iar to Complete Marketing Activity Report (MAR) for 3300 FERNBROOK LN N PLYMOUTH, MN, 55447-5338 /

the screen you would have seen
when completing a BMA in the
APEX SyStem' Transferee name: Beth Test #35 APEX Relocation ID: 37505 Technical Problems:

Should you encounter a technical problem please

Instructions

Spouse/partner name: N/A G BT TS call the SIRVA CSC at 1-800-399-5917 and select
‘Origin property address: 3300 FERNBROOK LN N, PLYHOUTH, Winnesola 55447-5338 option 1 or send an emallto: sivacsc@sina.com

Questions:
Ifyou have any questions or concerns, please
contact Beth Ballard at 216-606-7839 or email at

The MAR screen has the form N - e Lkt

Instructions for submitting your Marketing Activity Report (MAR) information to SIRVA:
b ro ke n d own | nto se Ct| on S u st as S I e P e e e e e R e D i T G
recieve be completed within 48 calendar hours of receipt. Please use the most current and applicable data each time you complete this task
« Various data for this report will populate from your BMA andior from past MARS you have submitted (as applicable).
it wou e if it were on a piece o s s e o e e s e
e Once each section is completed (status column notes M ). you must click the SUBMIT button in the bottom corner of this screen in order

paper- to complete this task.
« Subject Property Information ALL SECTIONS WLST BE GOMPLETE BEFORE SUBITTIG YOUR AR,

Section Information Required Status

« Listing Activity —

Subject Property Information « Praperty Vacancy Information

« Broker Market Analysis Data

o Number of Showings
Showing Feedback

R evl eW Listing Activity « Agent/Buyer Open House Information
« Comparable Properties
Not complete

« Market Data

o Active Listings

L]
g

Edi

L]

Not complete

BMA Comparable Listing Updates

L]
H

Edi

. o Pending Sales
) St ate I fo at O Comparable Properties o Sold Properties [Edit]
r nrormation S Gloscarropeies
o Expired Listings Botcemples
« Upload Documents
n « Subject Neighborhood
o Absorption Rate Information
« Praperty Values D
Market Data « Type of Competing Listings
« New Construction / REO / Fareclosure Notcomplete
All sections must be entered to e
+ Suggested List price
. + Challenges D
SEL RO « Suggested Incentive and Improvements
— « Communication Plan Not complete

Upload supplemental documents to support MAR:
© MLS One-Liners (5% abovebelow currentlist price)

- L c© New Marketing Materials
m I I n h I n Upload Documents o Upaated LS Sheets for Subject Property and any other Comparales
. o Addilional Data Deemed Impartant Not complets

L]

Logout Logged In As: MSP1006

Confidential Material — May not be used or distributed, in whole SllWA

or in part, without the prior written consent of SIRVA Relocation
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Subject Property Information

Review and update any information in this section as needed:

Transferee name: Deepa LAMG APEX Relocation ID: 37433 ;ﬁ‘:h;i‘:l Problertns: NP |
) . . . ould you encounter a technical problem please
Spouse/partner name: /A APEX instance ID: 180107 call the SIRVA CSC at 1-800-999-5917 and select
Origin property address: 1212 SMALLMAN ST, PITTSBURGH, Pennsylvania 15222-4208 option 1 or send an email to: sivacsc@siva com
Questions:

Please note that you must either complete this screen in its entirety OR save your IF you have any questions or concems, pleass
idata (by clicking "Save" or "Submit” at the bottom) within 30 minutes of beginning contact Sandy Allen st 216-606-T846 or email at

this screen or you will lose all data entered. ReloSysEmailTrackemew@sina.com

NOTE:
Various data on this page will populate from your BMA and/or from past Marketing Activity Reports you have submitted (as applicable).
It is imporiant you review this data and update/edit anything necessary each time you complete this task.

Please provide SIRVA with updated Subject Property information

Current List Price: 5 249900.00
Last List Price Change Date:  4p;1/2010 =

MLS #  52963-b

Iz the Property Vacant? Yes @ Mo

Cancel | | Save

. OIRVA



Comparable Properties

. -
* This section will allow you to add oo SIRVA

comparable properties that have
either been listed or sold since the
property has been listed.

These properties should be different
than those used originally in your
BMA.

You are required to provide 6
additional properties. Comps must be
3 Active and 3 Closed properties.
Cannot use properties submitted with
the BMA.

You may add or delete properties at
any time as well.

Complete Marketing Activity Report (MAR) for 1212 SMALLMAN ST PITTSBURGH, PA, 15222-4208 / 37433

Comparable Properties

Transferee name: Deepa L&ME
Spouse/partner name: N/A

APEX Relocation ID: 37433
APEX instance ID: 180107

Origin property address: 1212 SMALLMAN ST, PITTSBURGH, Pennsylvania 15222-4208

Please note that you must either complete this screen in its entirety OR save your
ata (by clicking "Save” or "Submit” at the bottom) within 30 minutes of beginning

is screen or you will lose all data entered.

= Please provide data on at least 3 properties that you feel are comparable to the subject property.

= Comparable properties provided can be Active, Pending, Sold, Closed or Expired.

+ The comparable properties entered will pull to your next Marketing Activity Report for ease in update._

+ You can add and delete comparable property data during each Marketing Activity Report.

NOTE:

Technical Problems:

Should you encounter a technical problem please
call the SIRVA CSC at 1-800-999-5917 and select
option 1 or send an email to: sivacsc@siva.com

Questions:
If you have any questions or concems, please
contact Sandy Allen at 216-606-7846 or email at

ReloSysEmailTrackerDev@sirva.com .

Various data on this page will populate from your BMA and/or from past Marketing Activity Reports you have submitted (as applicable).
It is impaortant you review this data and update/edit anything necessary each time you complete this task.

Please provide SIRVA with Comparable Property Information

**These should be different comparable than those used in your BMA (if applicable)™

Comparable Property i#1: Closed -
Address: 990 Brown Circle Drive
MLS#: 99938

Owerall rating:

(s= compared fo subject)

Superior ~

Original List Price: 5 269900.00

Current List Price: 5 259900.00

Last List Price 10/5/2010
Change Date:

Total Days on T4
Market:

Age of Property: 4

Total Bdrms Bath
Room Count: 10 5 4.00

Square Footage: 4553

Comments: Recently remodeled baths
Sale Price: § 252500.00
Close Date: 10/19/2010

Clear All Fields

Comparable Property #2: Expired -
Address: 8994 Ranch View Lane

MLS#: 744542

Qverall rating: Inferior =
{as compared to subject] =

Original List Price: 5 254900.00

Current List Price: 5 249900.00

Last List Price 9/15/2010
Change Date:

Total Days on 126
Market:

Age of Praperty: [

Total Bdrms Bath
Room Count: 9 4 1.00

Square Footage: 3962
Comments: Meeds updating.
Sale Price:

Close Date:

Clear All Fields

Comparable Property #3: Active -
Address: 19543 Main Street
MLs# 49959

Qverall rating: Similar =
(a= compared fo subject)

Original List Price: 5 255000.00

Current List Price: 5 250000.00

Last List Price 10/1/2010
Change Date:
Total Days on 92
Market:
Age of Property: [
Total Bdrms Bath
Room Count: 9 4 3.00
Square Footage: Not available
Comments: Very comparable!
Sale Price:
ale Price 5
Close Date:

Clear All Fields

SIRVA

Your Thinking




Strategy Information

* This is one of the most
Important sections of the MAR —

ety OR
[wa ki g Save or r Submi- nn bmm}wnhl i 30 i e
or you will lose all dat:

* This section needs to be R
completed in full for each MAR T ——

* There are four subsections of R

the ‘Strategy Information’ e ———
section z
 Most Likely Sales Price o
Update £ 5 el € e —

Transioros same: Deopal EMG APEX Relocation I0; 37433 T i
N . lechnical proble;
Spouselpartner name: N/A APEX Inetance I0: 160107 2ol the SRVA CSC o 190,98 5617 and select
Origin property address: 1212 SMALLMAN ST, PITTSBURGH, Pennsylvania 152224208 option 1 o send an email to” sivacsc@sing com

questions or concers, please
wnau s-»uy Rlen o 216 6067545 o e f

Incentive Description Incentive Availability End Date
Do you have any suggestions for incentive mm.m,n vpg«mpmmmm
=t —
- Updated Reasons why —— —
Mortgage Incent sistance in qualifying § 1500

Landscaping allowance 1o put dense bushes. etc at far end of yard to h § 2000

property has not sold e ———

Do you have any suggestions for impmvemsm that i help get this property sold?
(Hote: These e

« Suggested Incentives and e o
Improvements —

« Communication Plan T vy oty

Date Communicated: 10/42010 m
Discussic

[ Cancel | [Save

e
Confidential Material — May not be used or distributed, in whole SII{WA
or in part, without the prior written consent of SIRVA Relocation
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Strategy Information — Suggested Incentives and Improvements

You can make recommendations in this section for what incentives or

Improvements you think would help sell the property

(If any incentives have been previously approved by SIRVA, you will see it listed and when it is
available until)

Please provide SIRVA with suggested Incentives and Improvements

Sirva has made the following incentives available for this property:

(Note: These incentives have been approved by SIRVA and should be actively marketed for this property until the en date shown or until you hear otherwise from
SIRVA)

Incentive Description Incentive Availability End Date

Do you have any suggestions for incentives that may help get this property sold?
(Note: These incentives are only good suggestions at this time. You are not authorized to offer these suggested incentives until you have obtained approval from SIRVA)

Suggested Incentives: Estimated Costs:
Mortgage Incentives - Assistance in qualifying 5 1500
Landscaping allowance to put dense bushes, etc.... at far end of yard to h g 2000

Add Another Suggested Incentive l

Do you have any suggestions for improvements that may help get this property sold?
(Note: These improvements are only good suggestions at this time. You are not authorized to complets these suggested improvements until you have obtained approval from SIRVA)

Suggested Improvements: Estimated Costs:

Meutralize the downstair bath walls 5 750

[ Add Another Suggested Improvement ]

NOTE: If an incentive or improvement is approved by SIRVA, you will receive notification from SIRVA.
Do not offer an incentive or complete an improvement without written notification from SIRVA. Please
market these incentives on all appropriate sites.

1

cate Y
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Submitting your MAR

- Transferee name: Beth Test#35 APEX Relocation ID: 37505 Tsiicnrnm Pfob‘e'"tsi \echnical problem b
. . ould you encounter a technical problem please
e S e Ctl O I l S O t e I I l u St SR NI L B o NI ER 0 callthe SIRVA CSC at 1-800-099-5917 and select
‘Origin property address: 3300 FERNBROOK LN N, PLYMOUTH, Minnesota 55447-5338 option 1 or send an email to: sivacsc@siva.com

r Questions:
If you have any questions or concems, please
L . contact Beth Ballard at 216-606-7839 or email at

ReloSysEmailTrackerDevi@sirva.com

Instructions for submitting your Marketing Acti (MAR) information to SIRVA:

» You will recieve this task 12 calendar days from the date you last submitted a Marketing Activity Report (MAR). We ask that each MAR task you
recieve be completed within 48 calendar hours of receipt. Please use the most current and applicable data each time you complete this task.

« Various data for this report will populate from your BMA andior from past MARS you have submitted (as applicable).
Itis important that you review this data and updateledit anything necessary each time you complete this.

.
Y I,-] I,-] r]n & Once each section is completed (status column notes o ), you must click the SUBMIT button in the botiom corner of this screen in order
Ce a SeC I 0 S are ar e to complete this task.

You may complete the sections in any order, but please note that

CO m p I ete . yo u m u St CI I C k th e ALL SECTIONS MUST BE COMPLETE BEFORE SUBMITTING YOUR MAR.

Section Information Required Status
1 )
« List Price Infarmation I
Subject Property Information « Property Vacancy Information
Complete
of the page L S [
i « Showing Feedback
- Listing Activity « AgentBuyer Open House Information L
Complete
BMA C: ble Listing Updats r
Broker Market Analysis Data Review ¢ omparaple Listing Updates _ﬂ
Complete
- - - - s Comparable/Competing Properties:
@ Aclive Listings
« Upon submission, the listin t
b) Comparable Properties ¢ Sold Properties L
o Closed Properties
< Expired Listings Complete

agent and the ‘Primary

« Subject Neighborhood
. . . + Absorption Rate Information rﬂ
) + Property Values
Listing Referral Contact’ will T \
+ New Construction / REO / Foreclasure Complete
. . .
¢ WostLikely Sales price
recelive an emall witn a e t
« Challenges
Strategy Information « Suggested Incentive and Improvements =
« Communication Plan Complete

copy of the MAR attached.

« Upload supplemental documents to support MAR:
MLS One-Liners (5% above/below current list price) rﬂ

Upload Documents f New Marketing Materials

Updated MLS Sheets for Subject Property and any other Comparables &

Additional Data Deemad Important Complete




Next MAR Task...

The next MAR task
will now be sent

12 days from this
submission day.
(Refer to Slide 44)

Please Remember - This task is automated
and can not be turned off when an offer is
made. Updates should continue to be
made unless otherwise instructed by the
SIRVA Relocation Consultant.

A

\7//\°
Confidential Material — May not be used or distributed, in whole SlR v A
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The Offer Process

A
\ C)
Confidential Material — May not be used or distributed, in whole SlR v A

or in part, without the prior written consent of SIRVA Relocation ) -
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Amended (Outside Buyer) Offer Presented

* Present ALL offers, verbal and written, from an outside buyer to SIRVA and Transferee as
soon as possible.

« All of SIRVA's relocation paperwork (see next slide) should be provided to the buyer’'s
agent to ensure we receive all documents in full to be able to execute on the offer.

« Transferee only verbally negotiates price and which offer to select.

« With the assistance of SIRVA and agent’s expert advice terms and conditions will be
negotiated with the Transferee.

- Offer should NEVER be signed by Transferee. The contract should be sent over to SIRVA
to be signed when fully negotiated.

*  Provide SIRVA Relocation offer paperwork to buyer’s agent to complete. Please submit
along with the fully negotiated offer.

e
Confidential Material — May not be used or distributed, in whole SllWA
or in part, without the prior written consent of SIRVA Relocation )
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Offer Paperwork

. -
v SIRVA named as “Seller” v SIRVA Property Disclosure, Lead paint, Indoor

(Transferee’s name or referring to the “Record Air Quality Disclosure, and any other

Owner” must not appear ANYWHERE in the disclosures.

contract). v Signed and dated.

v SIRVA’s two Contingency Statements must be v Initialed on each page.

included in every Purchase Agreement (PA). v Closing Agent Selection Addendum (CASA)

v SIRVA Rider remains negotiable.

v Page #2-3 must be initialed at the time of the
offer.

v Must be signed by Buyer.

v'Buyer needs to be qualified to purchase by
SIRVA.

v" SIRVA must have approval before signing in
the form of the Lender letter stating “Income,

v"Notice of Completion and Acceptance of Repairs assets and credit have been verified.”

v Exeg:uted following walk-through and before v If Lender letter is acceptable, the SIRVA
closing can occur. Buyer Financial Qualification Form may not
be required.
v SIRVA stamped copy of any local disclosure v Cash Only Sales — Proof of funds required
forms upfront.

v Copy of any local disclosure forms signed by the v Earnest Money Deposit check must be

purchaser Escrowed within 24 Hours of contract
execution. Agent must provide evidence to
v Notice of Affiliated Business Arrangements Relocation Consultant of Earnest Money
signed by the purchaser Deposit.

Confidential Material — May not be used or distributed, in whole SllWA
or in part, without the prior written consent of SIRVA Relocation )
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SIRVA Paperwork Example

SIRVA Rider

SIRVA

Relocation
Tranaferes ID:
Authorization ID:

RIDER TO SALES AGREEMENT

Notwithetanding anyihing contained in he foregoing Sales Agreement of cenain improved real Property
commonly Known ss:

1234 Main Street

Anytown, MN 12345

(referenced herein 23 e “Agresment) ihe partes agee i modfy and amend said Agreement in the
following respecs. In he event o any disageements between the ierms of this Rider and the
Agreament, this Rider shall conclus ively goven.

1. Financing Contingency
Buyers Down Payment Amount: §__
Buyers Loan Program:  Conventional _ ;FHA __ ; Other __ (Eaplain: )]

Ad(l) This contract ks contngent upon the Buyer's sbilty ' obiain writien financing approval,
substantidly in the form of the Buysr Pre-Cualificaon Form previously provided by SIRVA
Relocaton LLGC (“SIRVA") 1o Buyer, in the amount as identified in e purchase contract Io which
this Rider is attached.

AA{l) H Buyeris unable, despite best efiorts, to obisin such financing approval within days
{if blank, {10) days) of the date of this agreement, then hefshe shall give written notice hereof 1o
SIRVA. Hf such notios is not delvered on or before that date, this Rider and the Agresment shall
be deemed unconditional weth regard to any financing contngency.

AA(M) f such notice of Buyer's inability to obtain financng is delivered by said date, then SIRVA shall
reserve the rght o attempt financing substantelly comparshle i cument market rstes or with fhe
ferms criginally provided by the Buyer within the pre-Cualifcation form noted above, and with no
cbiigation i the Buyer o accept such lerms. Shouli SIRVA attempt said fnancing the Buyer
shall fully cooperate with SIRVA or with SIRVA'S designated Lender 1o aply for such mongage.
In e event that SIRVA i unable to abtain such mortgage for the Buyer within (10) days from the
Buyer's written nobce then this contract shall be terminated and all monies there before depoated
shall be retumed 1o he Buyer.

B. Hf Buyer owns a home and fhis contact s nd sulbject 1o closing of said home, The Buyer's
commitment must indicale thet Buyer i3 qualified without seliing said home. |f contract is subject
o Buyer's home dosing, Buyer shall provide SIRVA within 10 days of acceptance of the
contract a copy of a contract on Buye’s home and evidence fom Buyer's purchaser(s)
satisfactory to SIRVA that said are qualfied o e purchase of Buyer's
nome. Hf Buyer fals o provide satistactaryevidence within the specfied time or if the evidence &
not satisfactony I SIRVA, SIRVA shall have the option of canceling the contract and this Rider Dy
notfying Buyer within five (5) calendar days afier expiraton of evidence delivery dale.

COMFDENTIAL: CANNOT B2 LISED NOR IXSSEMIMATED WITHOUT WRITTENCONSENT (F SIFVA RELOCATON LLC. Thisdoament vas ramsmitnd by and
fam SIFVA Rebcaton LU decroncaly. E muy ot ba dund o ravisad i any maner wihad ha axpres wittn consart of SRVA Saboaion LLE. Ay
‘abwatine, addone, doktions o o bavad and 0fm bre or Faomi

ue Page ! o 25085
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Addendum to Purchase Agreement
Closing Agent Selection Agreement

The parties agres that the closing, escrow, and fille agent shal be SIRVA Settlement, Inc. or its assignes. The parfies,
bacause of SIRVATitle's i n inistan on b sale Z Jointly selected SIRVA Tife

Agency, Inc.

Buyer acknowledges that (sphe has been advised that SIRVA Settlement, Inc. is an affiliated entity to Sefler and
Buyer has received and read an Affiliated Business Disclosure Form.

A fitle exam and commiiment have been or wil ke cbtained by the Seller throwgh SIRVA Settlement, Inc. or its assignes;
the Seller will provide such fo he Buyer. SIRVA Settlemant, Inc. or its aasignes wil issue the fite insurance policy and
manage and direct the escrow and closing process. The closing wil take place at a location mutaly agreed wpon by the
Seler and the Buyer. Stewart Title of Tampa has the authority to select a location on behalf of Seller.

The parties commit o provide SIRVA Settiement, Inc. or its assignes with lender information and any other pertinent
nformation meeded to faciitate a timely closing.

Ary adeitional title exams including those required by Buyer's lender (other than an update of the Seller's title exam prior to
closing) shall be paid for by the Buyes

Title insurance, closing and escrow charges will be paid by the parties in accordance with the normal and
customary aplit of charges for the area, or as specified in the Purchase Agresment for the Property referenced
below.

In the event of any disagreements or conflizts between the t2rms of this Agreement and the Purchase Agreement or ather
Riders or Addenda, this Agreemert shall conchisively govem.

Property Address: 123 Main 58
Anytosn, MN 12345

BUYERS INITIALS

Important: By initialing this paragraph and signing this form, the buyer underatands that Stewart Title of Anytown
has completsd the title axam and will Bsuws the title policiss. Buysr agrees to inform buyer’s mortgags company of
this agresment and provide morigags company a copy of this agrssment.

SELLER BUYERS)
SIRVA RELOCATION LLC
By:
Date: Date:
: CANNOT £ UZED HOR WITHOLT WAITEN CONGENT OF SIRVA RELOCATION LL. Ths documest wes parcmised by and

#am SRVA Redocaton LLC seckonically. [ reay 2o¢ be: aiesed or revised In 8y menser wihost the sxpes=s weitis corsent of SIRVA Fosocetion LLC. Ay Sierefons,
234%2ne. ek
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Offer Checklist for Brokers/Agents

*Included in the SIRVA Listing Paperwork.
*PLEASE FOLLOW your 2 page Broker Offer Checklist to ensure your offer is

complete BEFORE sending the offer to SIRVA (NOTE: Otherwise this will slow
down the offer process).

Reminders
All items/paperwork that must be completed and included with the offer.

Two (2) Relocation Contingency Clauses MUST be included/written into every
Purchase Agreement.

List of SIRVA Addenda/Disclosures to be provided to SIRVA before an offer
will be considered.

Items to be collected from buyer (earnest money, home warranty, copy of the
purchase agreement on the sale of buyer’'s home if a contingency is in place).

Using this Checklist at the time of the offer will save time and hassle and
escalation to SIRVA's clients.

e
Confidential Material — May not be used or distributed, in whole SllWA
or in part, without the prior written consent of SIRVA Relocation
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Amended Offer

Best Practices

SIRVA only signs one copy

The Contract is not considered executed without SIRVA'’s signature!

Do not allow buyers to do inspections before contract execution by all parties unless otherwise
agreed by SIRVA.

SIRVA needs to sign Contract of Sale with transferee before signing Purchase Agreement
with Buyer.

TRANSFEREE SIGNS NO PAPERWORK WITH BUYER!!

All paperwork required to be signed by Buyers before being submitted to SIRVA

If Buyer wants to change any language in paperwork — may need SIRVA Legal review.
“Quick close” is best - No more than 60 day close from contract execution.

Cash buyers need to “prove funds are available.”

SIRVA discloses all inspections.

Closings at a SIRVA preferred location can be negotiated with the Buyer.

Dual agency

« Not accepted, but may be approved by SIRVA in limited circumstances and with written
SIRVA authorization.

« SIRVA must be individually represented by a single agent.

e
Confidential Material — May not be used or distributed, in whole SllWA
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Amended Offer — Stage 1

Buyer Inspections

All Inspections and Reports must be
disclosed to Buyer.

Buyer has right to do Inspections within 10
days of contract execution (see SIRVA
Rider Section 2).

Inspections can be extended should Buyer
require secondary inspections.

All timelines must be strictly adhered to in a
relocation transaction.

Seller has “Right To Cure” OR

Should Buyer and Seller not come to a
final repair agreement, the sale shall
then be terminated.

Repairs may be resolved by repair or credit.

NOTE: In a relocation transaction, a Buyer
cannot terminate without first providing a
repair demand for good faith negotiation.

Buyer Financing

Approval of the Buyer may NOT be
contingent upon the Buyer's SALE of
his/her home.

Approval of the Buyer MAY BE
contingent upon the Buyer’s
CLOSING of his/her home.

All TRID (Tila Respa Integrated
Dislosure Rule) Seller’s Disclosure
Rules must be followed.

SIRVA will offer to provide financing
through SIRVA Mortgage.

Buyer is under no obligation to
accept any SIRVA offered financing.

Again, Earnest Money would be
returned if financing approval is
either not accepted by the Buyer or
not available to the Buyer.

~ SIRVA
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Amended Sale — Stage 2

Closing

SIRVA closes the first contract transaction
(SIRVA — Transferee) three days before the
close date with Buyer under the second

General FY/I’s...

contract (SIRVA — Buyer). This is applicable for .

most home sale programs. Please contact
your SIRVA Relocation Consultant with any
guestions.

Should any issue arise to delay the first
contract closing, the second contract closing
may be delayed.

Transferee does not attend either closing.

SIRVA does not take Record Title when
closing the first contract transaction with the
transferee.

When closing the second Contract, nothing
survives closing and Buyer will release and
sign SIRVA'’s Notice of Completion and
Acceptance of Repairs.

Only SIRVA Legal can authorize Early
Occupancy Agreements which are very
limited and rarely granted.

Tenancy Agreements are not permitted
through SIRVA Contracts unless authorized
through SIRVA Legal or Management.

The Relocation transaction requires two
separate contracts which must remain apart
and may not reference each other.

All Relocation Sales remain fully contingent
upon clear and marketable title. Should any
Title, Lot or Deed issue arise causing Title
transfer to fail, SIRVA is not liable for any
failure to close.

SIRVA will make all good faith attempts to
cure the reason for the title defect if possible.

Agent to complete and submit Property
Vacate Report to SIRVA upon Transferee
vacate.

~ SIRVA
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The Buyout Process (if Applicable to the specific home sale program)

When an outside buyer does not present an offer within a certain time
frame, the ‘Buyout’ process begins (only for program with a buyout
option)

The Guaranteed Purchase Offer Process

* Determines a “guaranteed purchase offer” (GPO) that is based on client policy
« Most common — Average of two independent appraisals

* This is transferee’s “safety net”

» Transferee does not need to share with agent
* SIRVA will not share value with agent

» Time frame for accepting is based on client policy

* Once transferee accepts and closes with SIRVA, property goes into
“‘inventory”

» SIRVA reserves the right to change the listing broker or agent

. OIRVA
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Departure Services — Inventory Management

Inventory Management Basics
Goal: To sell the property in the shortest amount of time for the best price

“Quick” listing switch. BMA to be completed if requested.
Perform weekly visits to ensure property is in good condition.
Utility maintenance
- Be timely with bill or estimated bill submission
- NOTE: There are NO reimbursements or payments after closing
Property maintenance

- Repairs and Improvements, Recommendation on Winterization timeline, Snow
Removal, Lawn Cutting,

- Notification to SIRVA contact of any catastrophic event with the property. (If after
hours, you may need to provide mitigation through your appropriate vendors).

- Subsequent repairs need to be approved by SIRVA before work is started.
Marketing (including Bi-Weekly Marketing Updates)
Contract/Closing Management

or in part, without the prior written consent of SIRVA Relocation
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Inventory Management Wish List

Taking an Inventory Listing
 If requested, complete a BMA within 48 hours of receiving the listing

Marketing
- Be our “Eyes and Ears” in the field
- Be timely with market updates and provide on a bi-weekly basis.
« Provide relevant market data pertaining to the local market
« Make suggestions for repairs/improvements — what is necessary to market home

- Have homework done and supply to support recommendation for suggested list price
reductions. This includes sold and listed comparable properties to support the new
suggested listed price.

Contracts/Offers
- Review required paperwork needed for offers before sending to SIRVA
- Be the Seller’s advocate — negotiate strongly on our behalf
« Assist with a value when countering
« Make suggestions for what is necessary for buyer inspection repairs

. OIRVA
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Please continue with Module
Destination Services — Home
Flndlng
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